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Minutes of the Meeting of the Avon Tree Commission 

Held in the Council Chambers of the Municipal Building 

On Wednesday, November 13, 2024 

 

 

The Chairman Rick Varga, called the meeting to order at 7:30 P.M.     

PRESENT: 

Commission Members:  Mary Berges; Alex Boccabella; Megan Engelmann; Mary Johnson; Matt Smith; John 

Traxler; Liesa Wetzig; Chair Richard Varga (non-voting Member) 

Absent: Olivia Pajak (student/non-voting member) 

Others in Attendance:  Rachel Markovitz, Assistant Clerk of Council 

 

MINUTES OF THE REGULAR MEETING OF THE AVON TREE COMMISSION HELD WEDNESDAY, OCTOBER 9, 2024 

A motion was made by Mr. Smith and seconded by Ms. Berges to dispense with the reading of the minutes of 

the Regular Meeting of the Avon Tree Commission held Wednesday, October 9, 2024, and to approve said 

minutes as published, and the vote was: Ms. Berges, “yes”; Mr. Boccabella, “yes”; Ms. Engelmann, “yes”; Ms. 

Johnson, “yes”;  Mr. Smith, “yes”; Mr. Traxler, “yes”; Ms. Wetzig, “yes”. 

The vote was 7 for and 0 against and the Chair declared the motion passed. 

 

UDPATE ON THE GROWTH AWARDS FOR TREE CITY USA APPLICATION                                               Ms. Johnson 

Ms. Johnson stated she met with Mr. Varga and Mr. Smith on November 7, 2024, to review all the categories 

of the Growth Awards and to brainstorm ideas of how the Tree Commission has met those standards during 

2024 or if perhaps they could meet them in the future. She advised she started drafting the responses to 

those items and spent some time on the grant application/award application website. She noted it looks as 

though they can do 4,000 characters of narrative, but have to attach supporting documentation for each 

growth category that is applied for. Ms. Johnson stated she is working on that process at the moment. She 

added she will email everyone a copy of the draft she has been working on and asked if everyone could take 

a look at those categories, narratives, and the suggestion of what they might want to upload that may mean 

the most to them. Additionally filling in any blanks or correcting anything where needed. She believes they 

are in pretty good shape and her intention is to submit all of this before Thanksgiving as it is due by December 

2, 2024, so that is the goal.   

 

Mr. Boccabella inquired of Mr. Varga if they were able to confirm if they are only able to apply for a Growth 

Award or multiple Growth Awards? Mr. Varga responded every category (of A, B, C, D, E), from what they 

understand, they can apply for each category for a total of 10 points. Mr. Boccabella clarified it would be one 

award per each category and Mr. Varga confirmed that is correct.  

 

Ms. Johnson feels that is great, yet she does not think they have anything in the “B” category, but they have 

items in each of the other categories. She requested everyone review it and she will try to submit it by 

tomorrow. She added she really appreciates the input from Mr. Varga and Mr. Smith on several of the 
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categories that she was not aware of. Ms. Johnson stated she has learned a lot and she thinks they have a 

great deal of education to share and have put together some good applications.  

 

Mr. Varga stated the Tree Inventory is a category they will be working on in the future. Mr. Boccabella asked 

if that was from the B category and Mr. Varga confirmed.  

 

DISCUSSION OF HOSTING THE TREE CITY EVENT IN 2025                        Mr. Varga 

Mr. Varga stated he spoke with Mr. Leiden today who indicated that he wants to meet sometime in December. 

Mr. Varga advised he will ask him for a few dates to see when they can get together and start working their 

next major project as he wants to keep it moving to avoid any last-minute rush. Mr. Varga added as long as 

Mr. Leiden is agreeable to meet with them in December it would work well.   

DISCUSSION ON THE TREE ACADEMY            Ms. Berges 

Ms. Berges stated today was the last day of their Tree Academy and they graduated [applause given]. She 

stated it was very nice as Mayor Jensen attended the ceremony and there were eight cities that attended and 

each city did a presentation. She stated it was very interesting to see what other cities have done and to get 

some information from and then share what they had completed so it was very good. Mr. Varga confirmed 

they will display their PowerPoint that was presented at the graduation and noted there were eight other 

surrounding cities present including Avon.  He added the largest contingency was the City of Cleveland who 

had quite a few people partake in the event. Mr. Boccabella asked where the event was held. Mr. Varga 

advised it was held at the Gemini Center in Fairview Park. Mr. Varga added there were quite a few Council 

representatives there, notably the Mayor of Fairview Park, Mayor Jensen as well as representatives from the 

City of Cleveland.  

Ms. Berges advised for next year’s Tree Academy, the dates and location have been set. She stated what is 

important is if you are not on Mr. Leiden’s email list to let her know because they should be and that is how 

they would get information on the Tree Academy as well as other things that are happening in our region. 

The locations for the next Tree Academy are Sandusky on January 8th and 9th; Kent on January 14th and 15th; 

and Geneva on January 21st and 22nd. Ms. Berges advised it is 25 students per location, while it may not be as 

convenient as Fairview Park, they are trying to reach another area of Ohio. Mr. Boccabella inquired if that 

would be for the Freshman class and Ms. Berges confirmed that to be correct. She believes they want to know 

by the first week in December and if any of them plan on attending to please let her know and she will let Ms. 

Seighman, the Mayor’s Assistant, know as she would have to register and send the check in. Mr. Varga stated 

they are fortunate that the City will cover this cost. Ms. Berges stated it is from 9:00 a.m. to 3:00 p.m. and 

two days for the Freshman class. Mr. Boccabella stated he is going to look at those dates since he is considering 

participating. Ms. Johnson inquired on attending the locations being only in Sandusky, Kent, and Geneva and 

Ms. Berges added whichever one is most convenient. Mr. Boccabella stated he may attend the Kent date but 

will doublecheck his schedule.  

Mr. Varga stated he attended the location at Euclid for his Freshman and Sophomore classes and then it was 

held at Fairview Park for the last segment. He added a two-year degree is received after the sophomore class 

but a four-year degree is available. Mr. Boccabella stated he is assuming all the dates are set for the entire 

year. Ms. Berges advised not necessarily as she is unsure based on the prior instance. She added they were 

delayed quite a bit. She thinks it is normally finished in a year and it had taken well over a year for them to 

finish. Ms. Wetzig asked if the Tree Academy class is two days and Ms. Berges confirmed and added each class 

is two days. Ms. Wetzig clarified sophomore and junior and Ms. Berges confirmed that to be correct. Ms. 

Berges stated for the senior class they split it one day two weeks ago and then today. Mr. Varga added today 
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was mostly a short version which consisted of two 2 class hours, a luncheon and an award. Ms. Englemann 

inquired what they learned? Mr. Varga advised they covered everything from tree anatomy and the vascular 

systems to how to plant, and prune trees, where to plant trees, and how to address your local City’s Council 

regarding tree issues as well as budgets. Ms. Berges further added topics of public relations and marketing, 

such as who are your audiences, how do you market to the various audiences so it is not just council, but also 

residents and groups. Ms. Englemann asked if there are tests associated. Ms. Berges stated yes and advised 

there is a pre-test and a post-test, but they are seeking what your base knowledge is and if you learned 

something new over the two days and if you did better the second time around.  

Mr. Varga stated like all good educators they want to know where their benchmark is and they will give you a 

quiz to start just to see where you are. Mr. Varga stated he and Ms. Berges with the help of Ms. Brooks, Clerk 

of Council; and Ms. Markovitz, Assistant Clerk of Council, put together a PowerPoint presentation in which 

they presented today to all the other cities to represent what the Avon Tree Commission is doing within the 

City of Avon. He added a lot of the other cities are well-established, so they were presenting PowerPoints 

based on what they have been doing as far as planting trees. For example, Bay Village did a complete tree 

inventory. He added Bay Village knows where their trees are located, what type of trees, tree lawns, what 

their canopy is as well as how much canopy they lost over the years. He added this is similar to the City of 

Cleveland, who said they have over 3,500 empty lots where they want to plant trees and thus far have planted 

4,863 trees over the past ten years. He noted there is a lot of difference between communities. Mr. Varga 

noted Avon is brand new compared to other cities who have been part of a Tree Commission for the past 20-

30 years. Mr. Varga stated he and Ms. Berges emphasized that they are brand new as a Tree Commission in 

their presentation. He added they presented their PowerPoint from the perspective of what they have done 

as a Tree Commission. [begin of PowerPoint presentation] 

Ms. Berges stated the first slide is simply a welcome slide that explains when they were first established. She 

added they included their mission statement and the fact that they recommended updates to the tree 

Ordinances and how prior to the Tree Commission there was not a tree Ordinance so this Commission 

established the tree ordinance which was then approved by City Council. She added they have recommended 

new tree planting standards and stated that prior to the Tree Commission, the tree planting standard was 

essentially you plant the tree, you stake it, you water it and then mulch it. She added it did not tell you how 

to mulch it, how to stake it etc. Ms. Berges advised they have certainly expanded that. She further added the 

risk assessment is done on an as needed basis.  

Mr. Varga stated in the following slides they talked about work and observed that they are the only city that 

has an official tree. He advised Avon’s tree is a Redbud Hearts of Gold and explained those are our colors 

purple and gold and enhances what the City is all about. Ms. Berges commented the audience loved the logo. 

Mr. Varga spoke of the Monarch butterfly waystation, the folklore garden as well as their tree ring project 

which referenced historical events only within the City of Avon versus world events and expressed gratitude 

to those who contributed.   

Mr. Varga referred to their achievements such as the Beech Tree which won the 2022 Big Tree Contest for 

Lorain County as well as the Crusher Stadium tree planting partnership with AT&T. He added AT&T approached 

the City to add trees and wished to donate trees which was based on the number of baseball bats they broke 

as to how many trees were planted. He added they broke 31 bats so they planted 31 trees.  

Ms. Berges advised they also talked about community outreach and how they felt it was very important to 

work with various groups and organizations throughout Avon. She illustrated how in Avon there is a lot of 

community spirit and they support and encourage one another, One example being the Girl Scouts attending 

a Tree Commission meeting. She added the Girl Scouts had opportunities to ask the Tree Commission 
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questions and received patches afterward. Ms. Berges added they talked about Arbor Day and the assistance 

provided by the Garden Club, Lion’s Club, Leo’s Club, the Schools and the Library. Additionally, the Avon 

Historical Society participated by providing dates for the tree ring.  

Mr. Varga stated they also talked about the Bradford Pear tree as well as what they have accomplished as far 

as the Tree Commission newsletter, web content and how they provide updates to City Council. He added 

they also discussed the Memorial Tree Program which is not only Memorial Trees but also Celebration Trees 

and Dedication Trees. He explained the process the Tree Commission went through to curate selections of 

trees courtesy of Mr. Traxler to help provide everyone with a better selection. Ms. Berges stated they talked 

about their first Arbor Day Celebration in November 2022. She added she they did not want to take a chance 

on the weather so they moved the event up to October and they had their third annual Arbor Day was held 

on October 5, 2024.  Mr. Varga stated they did not elaborate too much on the Arbor Day event and just pointed 

out the different people that attended Arbor Day. He added they also had more pictures, and they had quickly 

explained their tree giveaway where they have sizable trees to giveaway once a class on its care was 

completed and those present were receptive to that idea.  

Mr. Varga noted they talked about the newly appointed student member of the Tree Commission. Ms. Berges 

commented during the summertime, they decided it would be good for the Commission to have a student 

member and Council approved it. She added they summarized that they had excellent applicants, and they 

chose Olivia Pajak who had a composting project in addition to her goal of studying environmental sciences 

when she attends college. Ms. Pajak’s planned major is a good fit and she was sworn in at a Council meeting 

by the Law Director.  Mr. Varga added they essentially ended the presentation with what they are doing in the 

upcoming years and what they are working on. He added one of the things in the future is keeping up with 

the Tree City USA awards and continuing to work with the Mayor on tree initiatives.  

Mr. Varga advised they discovered that the Barlett Tree Company does a very comprehensive tree inventory, 

and it was not very expensive, so they are discussing this idea with Mayor Jensen. He added for example, 

Barlett Tree Company will number a tree and notate the species, size and condition. For example, Quercus 

Alba White Oak, 30 feet tall 40 feet spread, and it is in good condition. Mr. Varga stated to have that in the 

City would be beneficial because they have a lot of Bradford Pears in Avon that they know will be coming 

down at some point. He advised to have an inventory of where the Bradford Pears are located and what they 

can potentially do would be advantageous for not only the Tree Commission and the City, but everyone in the 

future. Ms. Berges stated they also acknowledged and thanked the Tree Commission including Ms. Brooks in 

their presentation.  

Ms. Johnson inquired if there is a copy of the PowerPoint presentation. Ms. Berges advised Ms. Brooks has it 

and noted the Mayor suggested it be put on the Tree Commission webpage. She added they also have it 

available on a flash drive so if they wish to go anywhere to make a presentation they could do that. Mr. Varga 

added it is a good resource in case anyone or any group asks for additional information regarding the Tree 

Commission. He added they received positive feedback from those in attendance and observed it was one of 

the more colorful presentations. Mr. Varga noted their presentation was detailed and other cities provided 

details such as how many trees they planted, and what they are doing as far as sustainability, how trees matter 

etc, and recommended that route in promoting the Tree Commission. 

DISCUSSION OF TREE ORDINANCES                Mr. Varga 

Mr. Varga stated they are continuing to work on the Tree Ordinances with the Law Director.  Presently, the 

tree ordinances are under review by Mr. Gasior and once they are ready, they will discuss it at a Tree 

Commission meeting then it would proceed to be presented to City Council. Mr. Boccabella inquired when 
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they may expect to receive the Ordinances from the Law Director. Mr. Varga advised it was mentioned to the 

Mayor recently and he indicated he would like to get the process moving.  

MEMBER COMMENTS   

Ms. Englemann stated she started gathering quotes for patches for the Tree Commission in case they wanted 

to hand out patches at future events to the Girl Scouts. She added thus far she has only heard back from one 

company but by next Monday she will hopefully have a few more options and possibly a visual phototype. 

Ms. Johnson stated she has also been working on the “thank you” letters to the Arbor Day donors, vendors, 

and raffle participants. She advised she has a spreadsheet of the names and contact details; however, there 

are some blank spots that need to be filled in if anyone could assist her with that. Ms. Johnson advised she 

has a basic draft of the letter for each of the individual donors if anyone wishes to review it and fill in any 

possible missing information. She added once that is complete, she would look into how to get those printed 

and sent out as she is unsure how that works. Ms. Markovitz advised she can look into that further.  

Mr. Smith suggested the Tree Commission sponsor a scholarship for a graduating senior who is entering the 

field of environmental science and forestry. He believes it is worth considering and could be very beneficial.  

Mr. Smith indicated he would present this idea to the Mayor. He added every time they read about graduating 

seniors the scholarships are listed that were awarded. He believes this would be something really good for 

the Tree Commission to do. Ms. Berges stated she believes they would have to check with the Law Director 

as well as the Mayor since the Tree Commission is a City entity, and not like the Garden Club who can do 

fundraising and award a scholarship. She believes they would need to look into something like that further to 

figure out how and if they could do something like that.  

Ms. Wetzig inquired if there are any specific procedures for billing receipts and purchase orders. Ms. Berges 

advised Mr. Presley, Finance Director, requested future expenses whether for Tree City USA or Arbor Day, that 

he would prefer that any request for purchase orders go through her or Mr. Varga. She indicated Mr. Presley’s 

concern was that the Finance Department might have numerous people approaching them, so he is trying to 

filter that down. Ms. Berges stated the meeting that was scheduled with Mr. Presley never took place as there 

was an issue that arose; however, they did have a chance to talk with one of the members of the Finance 

Department about how they would set up registration payments for the Tree City USA event. She added there 

are specific individuals in the Finance Department that should also be at the meeting, and it will probably 

take place sometime in January or February. Ms. Wetzig advised she may be available, and Ms. Berges said 

they can further work on scheduling.  

Mr. Varga stated they will start to get the finance process organized as he had already talked to the Parks 

Department to provide a head’s up that they may be involved. He added the thought is for the Tree City USA 

awards registration process to go through the Parks Department since they have the capability of accepting 

credit card payments online. Mr. Varga noted the Parks Department was not aware of the Tree City USA event 

and he advised them that this is an upcoming event, and they may need to collaborate with them as far as 

receiving payments are concerned.  Mr. Varga added the Parks Department indicated that should not be a 

problem. Mr. Varga advised the City is aware of the event and will get everything in line as they meet with Mr. 

Leiden in December to go over the plans to see where they are in the process.  

AUDIENCE COMMENTS   

There were no audience comments. 
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ADJOURN:  8:00 p.m. 

A motion was made by Mr. Smith and seconded by Ms. Wetzig to adjourn the Regular Meeting of the Avon 

Tree Commission, and the vote was:  Mr. Boccabella, “yes”; Ms. Englemann, “yes”, Ms. Johnson, “yes”. Mr. 

Smith, “yes”; Mr. Traxler, “yes”; Ms. Wetzig, “yes”, Ms. Berges, “yes”. 

The vote was 7 for and 0 against and the Chair declared the motion passed. 

 

The Chairman announced that the next meeting of the Avon Tree Commission is Wednesday, 

December 11, 2024, at 7:30 p.m. 

 

 

Respectfully submitted by Rachel Markovitz, Assistant Clerk of Council 
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